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NAP x Brand Collab

Turning fragmented brand-creator collabs
Into a scalable campaignh ecosystem

Context

Brand-creator collaborations were being managed

through email and WhatsApp, making campaign creation,
discovery, and participation fragmented and manual. We
needed a way to bring the entire journey onto the platform.

Objective

Build a two-sided campaign ecosystem connecting brands
and affiliates, enabling admins to create and manage
campaigns while affiliates can discover, evaluate, and
participate in relevant campaigns seamlessly.

Impact

e Centralised collaboration - moved campaign workflows
from fragmented communication to dedicated admin &
affiliate experiences.

e Scalable participation - enabled structured campaign
creation, discovery, and participation

e 21% growth in affiliate participation - from ~200 to 1,000+
monthly affiliates.

e 45% increase in brand participation across 50+ brands,
with ¥30L average monthly growth in brand investment.
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How it works
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91‘ Select the campaigns you would like
" to participate in

@ Receive confirmation within 3-5
working days

ﬁ Promote PR from the brand and share
your content with us

Available campaigns (2) —

Upcoming 20 slots left Up

MAC Lustre Lipstick
Launch Campaign
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Home Create Reports Account
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Upcoming
MAC Lustre Lipstick
Launch Campaign frfk

START DATE END DATE
23 Sep 25 30 Sep 25

Overview Your uploads

Campaign Objective

Offer: 50% off on all products Diwali
Whether you want to create awareness of the
brand, highlight any key feature, offer call out.

Promotion Links
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Creator Payouts & Earnings
Simplifying a Complex Payout Ecosystem

’4P Home Operations v Register Admin

Nithisha Nagaraj ® PENDING APPROVAL
Affiliate ID: Nishita-21234 | Registration Date: 12-12-2023

Qo

Context

Payouts were a high-friction journey: registration was lengthy
and manual, while earnings lacked clear visibility into payable
amounts, timelines, GST requirements, and carried-forward

payments.

Objective

Redesign the payout-to-earnings experience to reduce
friction, improve transparency, and scale with growing
operational and compliance needs.

Expected Outcome/ Impact

e Instant registration through Cashfree, with document
verification handled separately without blocking users.

o Greater transparency across earnings, payout status,
timelines, and required actions.

e Scalable operations through improved admin workflows
for reviews, payout batches, and GST invoicing.
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Reports ( NykaaBeauty v

Earnings Performance

August Commissions

CONFIRMED

¥25,50,000

Note: Confirmed commission will be subject to TDS
deductions and GST calculations.

¥50,000 PENDING

Note: Pending commission will be confirmed once the
return and cancellation window is closed.

Payout History Month: Jul 2026 Vv
MONTH Jun 2026 Jul 2026
PAYABLE 388,030 88,030
o an @ 250,000 250,000.25
Pavour @ ¥88,88,88,030  ¥88,88,88,030
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Registration details © Approved
Qs Mobile Number 98989 98989
B4 Email Address nithisha@gmail.com
2 Gender Male
@ City & Pincode City Name, Pincode: 112233
S8 Influencer Category Makeup Blog
(ﬁj Influencer store Nykaa Beauty
https://instagram.com/akshay
Connected on 30 Dec 2024 Follower coun t 5,456
Last uploaded 24 Dec 2024 Privacy status Public
Payout details © Approved

1T Bank Name

11 Bank IFSC code
2 Account Number
£ PAN card

B GST Number

© Complete Addresss

© Verification date

SBI shivaji nagar Pune

SBIN*****x* @

Q8O Xk *kkkkkkkkk @
CNPP***xx* @

202 3FFFkkkkkkkk @

first two line is for complete address
first two line is for complete address
City: Name, Pincode: 112233

09 Apr 2026

Document uploads

B Cancelled cheque

° Information Verified Correction Needed

B3 PAN card

Information Verified ° Correction Needed

Account number mismatch Accoun t name mismatch

B3 Aadhaar card

o Information Verified Correction Needed

= GST Certificate

& JohnDoe °

Block Account »

B In Review

Others Edit




Nykaa Notification Centre
Design Revamp

New Design Old Design
Context o D - 307 w5
The existing notification experience was cluttered, < Notifications VNG < Notifications
inconsistent across iOS and Android, and difficult to navigate,
making important updates easy to miss - especially for users [ Nevermiss an update 9 FRAthEg”‘:“:E :
o . e . Turn on notifications eady to Mane-tain
with push notifications turned off. the Volume?
Unread Price drop Lowest price Free Minis
On All Orders
ObJeCtlve ’ :i::i:g;igfafgr:?)lr?hair products! B Ready to Mane-tain the Volume?
. - . ) Experience bouncy, beautiful hair with Fable & Mane's
Create a clearer, more useful notification hub that helps users Vieworters Volumising duo — plus a free minil ' Shop Now
discover, understand, and act on relevant updates, while + Back in stock! - 27.10.2025
iImproving the overall shopping experience. — P r————
Minimalist 2% Salicylic Acid... Tap to shop cleansers under 499
F299 72800 15% off -
27.10.2025
|mpact Add to Bag

New Week, New Steals

Kickstart your week with fresh deals on skincare,

e 43.2% increase in CTR — from 19.35% to 27.71%. Discounts n your wishlstt ¢ makeup & more!
e ¥42.26 Cr annualised incremental revenue impact at | 27.10.2025
100% rollout. ! !
o Better discoverability & actionability through filtered 3l 3l
views, clearer CTAs, opt-in controls, and product cards @ Price arop © Price arop 0Pric

enabling direct add-to-cart.

Final Clearance Deal : Extra 10% off ¢

E Get up to 50% off + extra 10% with code
CLEARANCESALE. Don’t miss out!@



Write to NAP

Building an Always-on Creator Feedback Loop

Context

Creator research revealed a gap in NAP’s feedback loop:
creators had no simple way to share issues, suggestions,
questions, or frustrations outside structured research
cycles.

Design Initiative

Proposed and led a lightweight, always-on feedback channel
within NAP, enabling creators to submit text and relevant
images directly from the app. The initiative created a
continuous communication loop between creators

and Product, Design, and Engineering, turning everyday
feedback into an ongoing source of product insight.

Impact

2,157+ creator submissions since launch in April 2026
e Informs product roadmap priorities
e Surfaces recurring UX pain points and frustrations

e Helps identify and address bugs and smaller product issues earlier
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{ Write to NAP

Which feature is this about?

Link Creation v

What would you like to share?

o Feedback / suggestion
Question or clarification
Issue or concern

Something else

Tell us what’s on your mind

Share your thoughts...
User feedback placeholder text

Add supporting documents (optional)

Send Feedback

You can share feedback anytime. We read every
submission.
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{ Write to NAP

Thanks for your feedback!

This helps us make NAP better for
everyone.




