
The 3-in-1 Credit Card
Earn 2% cashback

Switch between Shopping, Travel and Dining

 ₹3,00,000

Crafted for UPI

Scan any QR
Pay with Credit Card.

12:30 100%

Lifetime Free Crafted for

Check eligibility

Check your eligibility 
for 3-in-1 credit card
Your details are secure and will not be 
shared ahead

Your date of birth

19/02/2000

Your occupation

Salaried

Your educational qualification

Graduate

Your annual income

₹ 8,50,000

Your workplace

Neuralspace Labs Private Limited

Confirm

Issued by Trusted Heritage Smart Future

12:30 100%

Eligibility check

Checking your eligibility for 
the 3-in-1 credit card...
This takes around 30 seconds

2%
CASHBACK ON

DINING

Checking your eligibility for 
the 3-in-1 credit card...
Almost there...

12:30 100%

Check eligibility

12:30 100%

Eligibility check

₹50,000

Congratulations! 
Your credit limit is

₹

₹

You can unlock a higher credit limit later

12:30 100%

Segment: 

Card offerings page to Credit limit screen

Metrics: 

Drop off improved by 10% 

Segment: 

Process map to Aadhaar verification 

Metrics: 

Drop off reduced from 4% to <1% 

Segment: 

Form 2 + Review details + Enter address

Metrics: 

Funnel improvement by 1.5%

Segment: 

VKYC

Metrics: 

Successful VKYC calls increased by 2.4%. 
Number of CS tickets regarding information 
mismatch (on form vs call) reduced 
significantly 

Verifying your 

Aadhaar details...

12:30 100%

Identity verification

12:30 100%

Fantastic, let’s get 
your details verified

Next

PAN verified

J
You selected credit card
Your credit limit: ₹2,00,000

Takes around 3 mins

Verify your identity
Confirm your Aadhaar number and 
personal details

Get your credit card
Keep your physical PAN card ready 
for the video-KYC 

12:30 100%

Redirecting you to Aadhaar 
verification...

12:30 100%

Identity verification

12:30 100%

CSB Bank™ Secure Portal

12:30 100%

Identity verification

Father’s full legal name 

Bhanuprasad Agrawal

Mother’s full legal name

Sushmita Agrawal

Your marital status

Single

Check these details before you continue

Confirm

Issued by Trusted Heritage Smart Future

Add your details 

for KYC

Type your parents’ legal names exactly as written on 
your PAN. These details will be used for video-KYC

12:30 100%

Identity verification

Review your details  

Ensure these details are correct
These details cannot be edited later. Incorrect 
details will lead to your application getting rejected

Amulya Agrawal

9930169761

amulya.a2000@gmail.com

Father’s full legal name

Bhanuprasad Agrawal
EDIT

Mother’s full legal name

Sushmita Agrawal
EDIT

Your occupation

Salaried

Your annual income

₹8,50,000

Your organisation

Neuralspace Labs Private Limited

Personal details

KYC details

 I confirm

Issued by Trusted Heritage Smart Future

12:30 100%

Identity verification

All set! Let’s start 
your video-KYC

PAN verified

J
You selected credit card 
Your credit limit: ₹50,000

Identity verified

Final step

Get your credit card
Keep your physical PAN card ready 
for the video-KYC

Next

12:30 100%

Where do you want 
your card delivered?
Your current address can be different from 
the address on your Aadhaar

Address as per Aadhaar
Tower 6 103, Cadenza Apartments, 
Hyderabad, 320008

Add a new delivery address

Next

Issued by Trusted Heritage Smart Future

12:30 100%

Card delivery

Video-KYC failed due 
to incorrect details

Your father’s name did not match the name on your 
PAN card. Correct it before you retry video-KYC

Father’s name as per PAN

Bhanuprasad Agrawal

Please check the spelling before you continue

Retry video-KYC

12:30 100%

Video-KYC

Here’s what you need 
for the video-KYC

Your original, 

physical PAN Card

Don’t take any help 

during the call

Blank white paper 

and a pen

I am ready with all of the above for the video-KYC

Your internet connection is stable

Next

Issued by Trusted Heritage Smart Future

12:30 100%

Video-KYC

Check these details 
before you start

Father’s full legal name

Bhanuprasad Agrawal
EDIT

Mother’s full legal name

Sushmita Agrawal
EDIT

Your yearly income

₹5-₹10 Lakhs

Your occupation

Salaried

Card delivery address

B-10/04, Airindia colony, Sector 
17, Hyderabad, Hyderabad, 
Telangana, 400706

Slide to start video-KYC

Issued by Trusted Heritage Smart Future

12:30 100%

Video-KYC

This is CSB Bank’s Secure Portal

12:30 100%

Video-KYC

...

Father’s full legal name 

Bhanuprasad Agrawal

Mother’s full legal name

Sushmita Agrawal

Your marital status

Single

Check these details before you continue

Confirm

Issued by Trusted Heritage Smart Future

Add your details 

for KYC

Type your parents’ legal names exactly as written on 
your PAN. These details will be used for video-KYC

12:30 100%

Identity verification

Get the 3-in-1 

Switch Credit Card

Switch between shopping, travel, or dining

Scan a QR code. Pay with credit card

Assured cashback on UPI & credit card spends

2% cashback • Lifetime free

Open an all-in-1 
Savings Account 

Track Insights, Cash Flow, and Net Worth

Auto-invest with No-Penalty SIPs

Get credit cards and instant loans

Trusted by 2.7 million+ smart Indians  

1L

80K

60K

Get limited access to UPI payments only. Try out now

12:30 100%

Select a Jupiter experience

Select any one now, and explore more later!

Get started

New onboarding flow

The results?

Web flow conversion rate (Landing page to clicked on “Download Jupiter”): 12%

Overall app funnel conversion rate (Downloading app to Card issuance): 14.5%

Loans eligible users downloading Jupiter app : 4% of CC rejected (3050 unique users)

Loans disbursed in-app (users coming from Web OB) : 637 (and counting...)

Redesigning Onboarding 
Flow for Jupiter RuPay 
Credit Card

“The previous onboarding flow was 
designed primarily based on banking 
requirements rather than adopting a 
user-centric approach.”

We conducted usability tests, user calls, 
tracked funnel metrics and found some 

interesting insights

Current onboarding flow

Improve overall funnel metrics (from 2% to 
3%) while resolving current user pain points

Objective 

Team Product Manager, Product Designer, Visual 
Designer, FE and BE dev

Project deadline 4 weeks

Onboarding Process felt too long was 
around 7-8 mins long 

Users were not aware of the length of 
the process and the consent step 
became a point of friction

Offerings forgotten by some users 
later in the flow

Not initiating VKYC because they 
didn’t remember details entered 
before starting VKYC

VKYC failures from lack of recollection 
of information entered in the form

7.9% users couldn’t successfully 
complete VKYC 

Error screens lacked context of what 
went wrong, how to resolve them and 

ability to contact support if needed

60% of users dropped off before 
they reached credit underwriting step

9:41

A few more details
We need these details to check your identity, make 
sure the details match with your PAN card 

Father’s full Name (As per your PAN)

Surendra Khanvilkar

Please enter father’s name as mentioned on your PAN Card, 
it will be used for verification purposes

Mother’s full Name

Geetanjali Khanvilkar

Please enter your mother’s name. In case, it’s mentioned on 
your PAN Card, make sure to enter the same.

Educational qualification

Graduate

Continue

9:41

The Most Rewarding 
Credit Card

Lifetime free • Crafted for UPI

5%
Up to

cashback* on
spends 1% cashback* on

card spends

Flat

Know more

Apply now for free

I have read, understood, and agree to the 
,  

as well as the  before applying for the 
Edge CSB Bank RuPay Credit Card.

MITC (including Schedule of Charges) KFS
T&C

I hereby give my consent to CSB Bank and 
Jupiter for obtaining/verifying my KYC details 
from CERSAI CKYC portal/Aadhaar/VKYC/
NSDL. Any other service provider/
organisation as deemed fit by CSB Bank and 
Jupiter.

I confirm that I’m a resident of India and 
currently residing in India. And, I am not a 
Politically Exposed Person.

I Confirm

9:41

The Most Rewarding 
Credit Card

Lifetime free • Crafted for UPI

5%
Up to

cashback* on
spends 1% cashback* on

card spends

Flat

Know more

Apply now for free

Verify your identity by answering a few questions 
on a video call with a CSB Bank agent.  

Takes just 5 mins!

Continue

I don’t have a physical PAN card

Before starting the Video call please ensure:

You have your Original, 
Physical PAN Card

Duplicate PAN or e-PAN will not 
be accepted

You don’t take any help 
during the call

This could lead to your card 
application being rejected as 
per RBI regulations

You have a Pen & Paper

You’ll need to submit your 
signature

Complete Video KYC

9:41

9:41

Your application could not 
be completed

This was due to issues with your KYC 
details. You will be notified when you 

can try again

Got it

Next, we assessed multiple apps providing the same services - 
including Tata Neu and OneCard

Defining who we are building for was the next crucial step...

Based on the issues highlighted so far, and keeping our user 
persona in mind, we began to structure our design approach

The design solutions for our new onboarding flow were created to 
align with the recently redesigned app

Once we released the new flow, it was time to measure the impact 
and metrics

To summarise, the project successfully doubled the expected 
conversion rate, achieving 6% instead of 3%. It also reduced 
onboarding time from 7-8 minutes to 2.5-3 minutes, and 
significantly lowered the number of CS tickets raised.

Although we've seen significant metric improvements, there's still 
room for optimization through further research. We’re considering  
building a web-based onboarding to reduce friction and increase  

the top of the funnel.

OneCardOneCard

Tata Neu

 Simple reward structure

 Straightforward flow


 Feels quick and short

Simplified flow

Focusing on Network (RuPay or VISA) over bank names

Underwhelming UI and interactions

“Hi, I'm Amulya Agrawal, a 24-year-old Digital Marketing Specialist at a Bangalore start-up. I've lived in Hyderabad and 
Madhya Pradesh and share a flat, paying ₹19K in rent. My monthly income is ₹70,000, with ₹34,000 left after 
essentials. I invest ₹15,000 in SIPs and FDs, keeping the rest in savings.



I love splurging on food, drinks, movies, events, and trips. I use UPI for payments and own an iPhone 12. Currently, I 
have an SBI savings account and credit card but want a second card with better rewards for dining and shopping.



My goal is to enjoy life while saving for my master’s and future travels.”

What? Why?

Make a connected journey. Re-emphasise on the credit card 
offering throughout the onboarding journey. Communication 
should be consistent

Connected

Clarity

Quick

Priming

Delight

Empower

Make the onboarding process quick and not endless

Make information more readable and comprehensive at a glance

Prime users for the upcoming steps

Make the onboarding experience more personal and delightful

Communicate reasons errors & rejections clearly and provide 
with directions for recourse

Clear guidance and support build trust, encouraging users to stay 
engaged long-term

Keep the user hooked till they actually reach the credit card 
onboarding. This is helpful to retain their motivation and intent

Highlight the ‘digital-only’ and fast credit card onboarding to 
maintain user motivation throughout the process

Users don’t want to read a lot. We should be able to convey our 
primary message at a glance

Steps like EKYC and VKYC are major drop-off points today. User 
education earlier in the journey can help prepare them for the 
next steps

Adding delight to loaders and celebrating along the journey can 
help the journey feel shorter and more in sync with user’s 
emotions

Connected
Maintain Credit card context from Initial App onboarding with 
social proofing & re-iterating on the card benefits on loaders

Quick (by skipping/removing steps)
If user comes from a Credit card ad, they don’t see the Product selection 
screen, they go directly to Credit card landing page. Additionally, we removed 
liveliness check and incorporated it as part of VKYC

Quick
Minimize effort by merging consents with previous steps

Connected & Delightful
Underwriting requires the longest (~1 min) loader, ideal for highlighting card 
benefits and the end goal

Priming & Empowering
Reminder of details that will be asked in the VKYC call to reduce rejections 
and set users up for success

Empowering
Error handling should focus on preventing issues, clearly communicating the 

problem, and guiding users on how to resolve it. Additionally, providing 
relevant information can improve VKYC retrial success rates.

Connected journey
Introducing a “Welcome back” screen to remind users of the offerings 
(especially who are coming back after a few days)

Clarity
Give reasons for rejection and better explain error scenarios

Priming
Adding process map screen, progress bar and 

relevant information for upcoming steps

Linking your mobile number  
to Jupiter…

15,000+ people earn up to 
₹3,000/mo with credit card on Jupiter

12:30 100%

Sign up

12:30 100%

Fantastic, let’s get 
your details verified

Next

PAN verified

J
You selected credit card
Your credit limit: ₹2,00,000

Takes around 3 mins

Verify your identity
Confirm your Aadhaar number and 
personal details

Get your credit card
Keep your physical PAN card ready 
for the video-KYC 

12:30 100%

Your date of birth

19/02/1999

Your occupation

Salaried

Your yearly income

₹5 - ₹10 LPA

Your workplace

Neuralspace Labs Private Limited

I have read, understood, and agree to the MITC 
(including Schedule of Charges), KFS as well as the 
T&C before applying for the Edge CSB Bank RuPay 
Credit Card.

I hereby give my consent to CSB Bank and Jupiter for 
obtaining/verifying my KYC details from CERSAI 
CKYC portal/Aadhaar/VKYC/NSDL. Any other service 
provider/organisation as deemed fit by CSB Bank 
and Jupiter.

I confirm that I’m a resident of India and currently 
residing in India. And, I am not a Politically Exposed 
Person.

Confirm

Issued by Trusted Heritage Smart Future

12:30 100%

Eligibility check

Checking your eligibility for 
the 3-in-1 credit card...
This takes around 30 seconds

2%
CASHBACK ON

DINING

Checking your eligibility for 
the 3-in-1 credit card...
Almost there...

12:30 100%

Check eligibility

12:30 100%

Eligibility check

Checking your eligibility for 
the 3-in-1 credit card...
This takes around 30 seconds

2%
CASHBACK ON

DINING

Checking your eligibility for 
the 3-in-1 credit card...
Almost there...

12:30 100%

Check eligibility

12:30 100%

Eligibility check

Check these details 
before you start

Father’s full legal name

Bhanuprasad Agrawal
EDIT

Mother’s full legal name

Sushmita Agrawal
EDIT

Your yearly income

₹5-₹10 Lakhs

Your occupation

Salaried

Card delivery address

B-10/04, Airindia colony, Sector 
17, Hyderabad, Hyderabad, 
Telangana, 400706

Slide to start video-KYC

Issued by Trusted Heritage Smart Future

12:30 100%

Video-KYC

Incomplete address 
in your Aadhaar
To complete your application please 
update your Aadhaar address by visiting 
the UIDAI portal

Try again

12:30 100%

Identity verification

Video-KYC failed due 
to incorrect details

Your father’s name did not match the name on your 
PAN card. Correct it before you retry video-KYC

Father’s name as per Aadhaar

Please check the spelling before you continue

Retry video-KYC

12:30 100%

Video-KYC

Welcome back, 
Satvika!

3-in-1 Switch Credit Card

Travel Shopping Dining

Welcome rewards 
worth ₹250

2% cashback on 
chosen category

Lifetime free with

no annual fee

Cashback on all 
UPI & card spends

12:30 100%

Resume application

Issued by Trusted Heritage Smart Future

Check your eligibility 
for 3-in-1 credit card
Your details are secure and will not be 
shared ahead

Your date of birth

19/02/2000

Your occupation

Salaried

Your educational qualification

Graduate

Your annual income

₹ 8,50,000

Your workplace

Neuralspace Labs Private Limited

Confirm

Issued by Trusted Heritage Smart Future

12:30 100%

Eligibility check

Your eligibility and credit limit is subject to change 
after further verification on Jupiter

Download Jupiter

Exclusively on Issued by

Assured cashback
on all UPI and credit card spends

Lifetime free
No annual or joining 
fee, ever

%

₹250 in rewards
from top brands like 
Swiggy & Amazon

₹50,000

Your credit limit for the

Edge CSB Bank RuPay Credit Card

Get your card in 5 minutes

jupiter.money

Your eligibility and loan limit is subject to change 
after further verification on Jupiter

Download Jupiter

Trusted by 2.8 million+ smart Indians  

₹95,000

Congratulations, 

your pre-approved loan limit

Money credited in 2 minutes

It was so easy to get a loan on Jupiter 
for my international flight tickets.

Megha Das

jupiter.money

Sorry, you’re not eligible for 
this card right now
You will be notified when you can apply again

I accept the T&C and allow Jupiter and its lending 
partners to obtain my credit information from Credit 
Bureaus

Check eligibility

Download Jupiter

Personal Loan up to

₹5 Lakhs
Interest rate

from 18% p.a.
Repay monthly

In 3 to 12 EMIs

Instant loans on

jupiter.money

Introducing

The 3-in-1 Switch
Get  on your 

selected category
flat 2% cashback

2% CASHBACK ON

Shopping

Shop for groceries, fashion, 
electronics, and more

Switch between

3 categories

jupiter.money

Powered by Crafted for

Check your credit limit in 30 seconds!

Enter mobile number

The cherry on top 

Our in-app onboarding required high intent, as users had to 
download the app just to check their credit card eligibility. To 
streamline the journey, we introduced a quick, web-based eligibility 
check, ensuring users download the app with greater intent.



And if they’re not eligible? No worries! We turned this into an 
opportunity to offer Jupiter’s other products, like loans and UPI 
payments, ensuring they still find value with us.

~The end~


